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KEY BUSINESS NEED FOR PLM AUTOMATION
 Project Requirements:

• Multiple processes and systems for raw material approval 
• Preapproval process to fully evaluate suppliers/ materials and 

impact analysis on our customers and businesses
• Most up-to date technology with expanded functionality  

 Scope:
• A single global system using industry best practices and provide 

the technical infrastructure to control and manage the acquisition 
of new chemicals, and suppliers. Eliminate risk, inefficiencies, and 
be designed for long-term sustainability

 Product Selection: 
• Conducted a formal RFP process in 2020
• We selected Selerant based what they have to offer
• Project kicked off in April of 2021  



KEY FACTORS TO CONSIDER IN A PLM SYSTEM:
 Accommodating processes and workflows from different tools
 Handling complex raw materials approvals process 
 Accommodating different products and locations (global)
 Allowing supplier documentation to managed in one central system
 Automated routing for approvals
 Approvals via emails



DEVEX SOLUTION & SUPPLIER PORTAL
 Design Approach: 

• System to be deployed in the Cloud
• Collaborative pre-screening process and approval process within 

a single system for suppliers and materials
• Pre-screening collects the required data for the Supplier portal
• Conduct supplier screening, new raw materials, or replacement in 

kind using the Devex solution and the Supplier Collaboration 
Portal (SCP)

• Separate workflow for each reason
• Evaluation of future functionality and usability 
• Ability to accommodate additional functionality with product 

management



DEVEX SOLUTION & SUPPLIER PORTAL



NEW TECHNICAL CHALLENGES: BRIDGING THE GAP
 Acquisition in 2022

• Kraton was acquired by DL Chemical
• Option 1:

• Adjust the capabilities to segregate certain components 
between segments, where needed

• Segregation at both a site and plant level 
• Creation of a global role for administrators who have a need to 

view both segments



PROJECT BEST PRACTICES
 Analyzing processes with a cross-functional team for input

 Streamlining and eliminating waste where possible prior to seeking 
a solution

 Ensuring that integration to our ERP system was feasible

 Ensuring solution could be leveraged across other functional areas     
to meet our needs 



Legal Disclaimer
All information set forth herein is for informational purposes only. Kraton Corporation, on behalf of itself and its affiliates (“KRATON”), believes the information set forth herein to be true and accurate. Any recommendations, 
presentations, statements or suggestions that may be made are without any warranty or guarantee whatsoever and shall establish no legal duty on the part of KRATON. The product(s) shown herein may not be available in 
all geographies where KRATON is represented.

The legal responsibilities of KRATON with respect to the products described herein are limited to those set forth in KRATON’s Conditions of Sale or any effective sales contract. KRATON does not warrant 
that the products described herein are suitable for any particular uses or applications. Users of KRATON’s products must rely on their own independent judgment, and must conduct their own studies, 
registrations, and other related activities, to establish the suitability of any materials or KRATON products selected for any intended purpose, and the safety and efficacy of their end products incorporating 
any KRATON products for any application. Physical properties obtained may vary depending on certain conditions, and the results obtained will ultimately depend on actual circumstances and in no event 
KRATON guarantees the achievement of any specific results. Customer is responsible for ensuring that workplace safety and disposal practices are in compliance with applicable laws.

Nothing set forth herein shall be construed as a recommendation to use any Kraton product in any specific application or in conflict with any existing intellectual property rights. KRATON reserves the right to withdraw any 
product from commercial availability and to make any changes to its products. KRATON expressly disclaims any and all liability for any damages or injuries arising out of any activities relating to the use of any 
information set forth in this publication, or the use of any KRATON products.

*KRATON, and the Kraton logo are either trademarks or registered trademarks of Kraton Corporation, or its subsidiaries or affiliates, in one or more, but not all countries.

©2022 Kraton Corporation
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