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J o u rn ey to  co m p e tin g  in  
th e  d ig ita l m arke tp lace



UNFI & Trace One Leads

Adam Sinley – Senior Dir. Product 
Development & QA

• J o in ed  SUPERVALU / UNFI in  2017 
an d  been  in  leadersh ip  ro le  fo r 5 
years. 

• Prio r to  UNFI, was a  Produ ct 
Developm en t Ch ef fo r Pilgrim ’s 
Pride / Gold’n Plu m p. 

• Started  profession al career in  
2007 a t Gen era l Mills in  th eir 
Meals Division .

Classica lly-tra in ed  ch ef an d  h old  a  BS 
in  Cu lin ology from  Un iv. o f Nebr. –
Lin coln  USA.

Don Low – Business Dir. 
North America

• J o in ed  Trace On e in  May 2008 as 
a  developer, an d  soon  progressed  
to  Produ ct & Solu tion s Man ager.

• Sales / Accou n t Mgm t. ro le  fo r 9 
years workin g exclu sively in  th e  
US m arket. 

• Started  profession al career in  
1995 a t Caterp illa r In c. as a  
Man u factu rin g System s An alyst.

BSc (Hon ) in  In form ation  & 
Tech n ology Mgm t. from  De Mon tfort 
Un iv. – Leicester UK.



What is UNFI Brands?

We are an end-to-end portfolio of           
8 exclusively owned brands in Grocery, 
Produce, Non-Food, GM, Pet, HBC, and 
OTC categories delivering to our    
Natural and Conventional independent 
customers across the United States and 
Internationally.
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Premium
Natural / Organic

Mid-Tier
Natural / Free From / Organic

Mid-Tier
(National Brand Equivalent) 

OPP
(Opening Price Point)



Th ree  basic ch a llen ges:

1. Main ta in  da ta  in tegrity

2. Tran sfo rm  qu ie tly

3. Opera te  with in  bu dget an d  resou rcin g

UNFI Roadm ap

Th e defin ition  o f re ta il sh oppin g h as 
fo rever ch an ged , an d  ou r ab ility to  evolve 
an d  m eet th ose n ew requ irem en ts o f 
d igita l m arketin g an d  sellin g is a  p illa r o f 
ou r UNFI     stra tegy.

Strategic com m onality

Trace  On e Roadm ap

PLM is th e  h eartbeat o f any in n ovative 
bran ds bu sin ess, b rin gin g bo th  
d igitiza tion  o f processes an d  produ cts to  
en su re  efficien cy an d  com plian ce, bu t th e  
solu tion  n eeds to  in teract with  th e 
corpora te  IT lan dscape. 

Th ree  in it ia t ives:

1. Maste r da ta  a rch itectu re

2. Da ta  extraction  an d  API en ablem en t

3. Dash boards an d  repo rtin g



Long-standing partnership
Over ou r 12-year jou rn ey, Trace  On e  h ave  becom e a  fo u n da tion a l e lem en t to  ou r UNFI Bran ds+ bu sin ess

New Partn ersh ip
SUPERVALU Private Brands 
and Agentrics begin on-
boarding. 

By 2013, 3500+  item s had 
com ple ted specifications.

GDSN Con n ecto r
UNFI Blue  Marble  Brands 
establishes partnership 
with PIM/PXM provider.
Creates product attribute  
tem plate  fo r syndication 
to  sales and direc t 
custom ers.

On e  Team
UNFI acquires SUPERVALU. 
Owned Brands businesses 
com bine  into  singular 
team . Trace  One PLM 
continues as a best prac tice  
to  continue .

2011 2018 2018 2020 2021 2023

In vest  to  Grow
Multi- year CapEx pro jec t is 
scoped and initiated with 
intent to  standardize , 
c leanse , and system atically 
export data from  Trace  
One to  PXM provider fo r 
GDSN syndication. 

UNFI publishes new 
growth strategy inc luding 
focus on expanding digital 
capabilities to  be tte r serve  
our custom ers and 
increase  m arket share .

Nearin g  Base  Cam p
Today, we send 165 unique  
GS1 product attributes from  
nearly 5000  products.

2024 Goa l is 172 a t tribu tes 
an d  to ta l po rtfo lio .



Baseline

Speed  to  m arket
A focus on data collection for the purpose of 
producing com pliant pack copy as quickly as 
possible .

Ease  o f u se
Heavy reliance on free text fie lds which are easy 
to  com plete  but lack structure and 
standardization.

Segm en ted  solu tion s
Trace One PLM was unconnected to  any o ther 
so lutions within the business requiring m anual 
data extraction and m anipulation to  update 
custom ers.

CONFIDENTIAL DOCUMENT. COPYING, PUBLISHING, OR DISTRIBUTING WITHOUT WRITTEN PERMISSION OF TRACE ONE IS PROHIBITED.



Project objectives

Digita l tran sform ation
Alignment of product specification templates to 
GS1 GDSN standards and to  bring structure and 
integrity to  specification data.

Con n ectivity & efficien cy
Autom ate transfer of Trace One PLM product 
attributes data to  PIM to  rem ove the current 
m anual process of data transfer.

Sales en ablem en t
Expand digital capabilities and enrich product 
data to  support sales in better serving 
custom ers and increasing m arket share, without 
im pacting product developm ent processes.



Project approach - analysis & preparation

CONFIDENTIAL DOCUMENT. COPYING, PUBLISHING, OR DISTRIBUTING WITHOUT WRITTEN PERMISSION OF TRACE ONE IS PROHIBITED.

PLM
• Detailed data m apping of product and 

specification fields to  PIM/PXM product 
attributes.

• Data cleansing & m apping for glossaries to  
PIM/PXM property values.

• Specification developm ent & configuration 
to  support structured data

• Data m igration within specifications to  
reduce m anual effo rts

PIM/PXM 
• Updates to  unique ID’s structure
• Recom m endation on m ost appropriate  

interface m ethods.



Project approach – developm ent & execution

CONFIDENTIAL DOCUMENT. COPYING, PUBLISHING, OR DISTRIBUTING WITHOUT WRITTEN PERMISSION OF TRACE ONE IS PROHIBITED.

PLM
• Developm ent of flat file  in the fo rm at 

expected by PIM/PXM file  im port process.
• Process alignm ent on trigger criteria to  send 

data from  PLM to  PIM/PXM
• Agile  phased approach to  im plem entation.

PIM/PXM
• Additional interfaces with UNFI system s.
• Full GS1 standard syndication to  custom ers.



How we achieved success

• Clear p ro ject tim elin e  com m u n ication s en su red  
leadersh ip  approval fo r bu dgets an d  patien ce  over th e
3-year p ro ject.

• Pro ject ob jectives ach ieved  th rou gh  stron g collabora tion  
between  cross fu n ction al team s a t UNFI, Trace  On e, an d  
Salsify.

New Item  
Pro jects

All Oth er 
Pro jects

Equ a lin e 5 p ro jects
18 item s

123 p ro jects
309 item s

Essen tia l 
Everyday

39 p ro jects
89 item s

281 p ro jects
1475 item s

Fie ld  Day 22 p ro jects
36 item s

27 p ro jects
109 item s

Sh oppers Valu e n on e 67 p ro jects
212 item s

Wild  Harvest* 32 p ro jects
174 item s

148 p ro jects
701 item s

Woodstock 11 p ro jects
31 item s

23 p ro jects
100  item s



What's next for th is partnership

Health  

Loya lty 

Cu ltu re

In n ova tion  
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