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Who am I



• Started @ Abbott in 1987
• Since then:

• QC Laboratory Technician
• PR&D Product Developer
• QA Operations manager
• BEx Project Manager (LSS BB)
• R&D Program Manager Europe
• OnePLM/Devex Program Manager

Who am I @ Abbott?
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Shaping the future of health: putting more 
control of your health in your hands

DIGITIZE DEMOCRATIZE DECENTRALIZE

Make health tech 
accessible, personal 
and convenient
so more people in 
more places can 
benefit from it

Deliver care where 
and when it’s needed 
beyond the hospital 
or clinic 

Connect people 
with meaningful, 
timely, accurate 
and actionable 
information about 
their health
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Abbott at a glance
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Products may not be available in all markets.

T R U S T E D  P R O D U C T S

115,000 135 160+ $43.7B
PEOPLE YEARS IN BUSINESS COUNTRIES 2022 SALES
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N U T R I T I O N

Science-based products
for every stage of life

PEDIATRIC

ADULT

MEDICAL

REHYDRATION
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*Similac is the #1 brand fed in U.S. hospitals; data on file.

N U T R I T I O N

Pediatric
#1 brand fed in hospitals (U.S)*

SIMILAC®
Our line of infant and toddler formulas designed 
to support healthy growth and development

PEDIASURE®
Designed to support children’s growth with high-quality 
protein and essential vitamins and minerals

PEDIALYTE®
Oral electrolyte solution specially formulated 
to help prevent mild to moderate dehydration 
in children and adults
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N U T R I T I O N

Adult

#1 worldwide

ENSURE®

A line of complete, balanced and targeted 
nutrition products that can help people stay 
active and at their best

SPECIALIZED NUTRITION
• Glucerna® (diabetes)
• Juven® (supports wound healing)
• Nepro® (kidney disease requiring dialysis)
• Tube-feeding products

ZONEPERFECT®
Nutrition beyond protein to fuel busy 
adult lifestyles



OnePLM Vision

Technical information about Abbott Nutrition products will be managed through 
one Product Lifecycle Management (PLM) process and governance.

AN will use Devex as the tool to manage data throughout the lifecycle of our products:  
ingredients & packaging;  formulations & product recipes;  finished product labels; 

regulations;  safety & quality guidelines;  and commercial nutrition claims.

All information in Devex will be approved, and readily available to 
support business functions requiring this evidence:    

e.g. country registrations, compliance assessments, product & packaging development, 
sourcing moves, product manufacture, digital marketing, cost improvement initiatives 

and customer queries
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Basic Ways of Thinking for Everyone engaged in some way with OnePLM Program

1. Define the ideal Future State. Then define the changes, resources and steps needed to get there. Then prioritize 
those steps (including intermediate stages).

2. Learn from the past  – Focus energy on the future

3. There are no Sacred Houses (for US:  Sacred Cows)

4. Focus on getting the Inputs right. Trust the process & system to drive reliable Outputs.

5. Global implementation requires Global teams  – assure inputs from all Regions and all Cross-functional Areas

6. Devex is intended for Abbott Nutrition’s end-to-end lifecycle management of information

7. Data in devex should be owned & managed by the business area nearest the source/origin of that data

8. One Point of data entry within devex.  One Parent for data across systems. Duplication of data to be avoided.

9. Minimize system customization through understanding of Core devex capabilities; and assuring Selerant has solid 
understanding of AN business processes

10. Stay positive, Share successes, Internalize the future

OnePLM ‘Guiding Principles’
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NPD Stage Gate

Stage 1 
Ideation

Stage 2
Feasibility

Stage 3
Design

Stage 4
Scale-up

Stage 5
Launch

Technical Design 
Review

Scope
X-Functional 
Requirements

Review
Initial product 

information

Final product 
information
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Product Development in Devex

Requirements Specifications Product 
Design

Formula & 
Process Verification Output

• Design Input 
Specifications
(DIS)

• Product 
Requirement 
Specifications
(PRS)

• Single 
Formulation 
Editor
(SFE)

• Batch & 
Recipe

• Reports
• Assessments

• Product 
Related 
Documents
(PRD)



X-Functional Design Intent Build

•Target consumer
Age
Specific circumstance

•Countries
•Form
•Manufacturing site

Scope

•Intended use
•Claims
•Substantiation

Science
•Nutrient limits
•Substance limits

Safety

•Individual & 
Consolidated Country 
requirements:
Nutrients
Substances
Label tolerance

Compliance •Design Space:
Focus for PR&D
Manufacturability

Consolidation



DIS - Applicable Guideline Example



DIS to Recipe

• DIS

Requirements

• PRS
• Targets
• Process losses
• Shelflife losses

Specifications
• SFE:

• Nutrient Setpoints
• Materials
• Ratio’s
• TY Factors

Product 
Design

• Calculate 
Formulation

Batch
Points of addition
Order of addition
In-process 

specifications

Recipe

Compliance by Design
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Recipe: Associate ingredients to stages
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Recipe for Trial Manufacturing



Verification

CRISP – Consolidated Review of Interchangeable Suppliers by Plant

Regulatory Assessment



Output



What’s Next?

• Country specific information

• Data approval in Devex – becoming system of reference

• Build on recipe capabilities



QUESTIONS
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