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Change Management in Action
16 |  April |  2025

EVOLVING WITH TRACE ONE DEVEX PLM AND ABBOTT
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What does PERFECT change 
management look like?

USER STORIES
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US ER STOR IES

Perfect Change 

**User feedback collected through surveys. Feedback has been anonymized to protect user identity

Chris…..You’re Devex 
training videos are too 

long.
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US ER STOR IES

Perfect Change 

16-Apr-25 |    4**User feedback collected through surveys. Feedback has been anonymized to protect user identity

Chris…..I like the 
videos how they were. 

Why did you make 
them so short now?
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US ER STOR IES

Perfect Change 

16-Apr-25 |    5**User feedback collected through surveys. Feedback has been anonymized to protect user identity

Chris…..these videos 
are boring. Can you 
just give us a word 

doc?
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US ER STOR IES

Perfect Change 

16-Apr-25 |    6**User feedback collected through surveys. Feedback has been anonymized to protect user identity

Chris…..a wall of 
text???? REALLY?
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Abbott, Trace One Devex PLM, and 
Change

PRODUCT LIFECYCLE MANAGEMENT
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How Structure Enables Change: OnePLM & Waterfall Cadence

Waterfall model with 
2 major releases/year

Business process owners 
align to the cadence

Enables strategic 
planning and testing
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Driving Business Value through Trace One Devex PLM

Ingredient qualification 

system feeds data to 
developers

Devex supports 

traceability and global 
alignment

A central source of 

truth

Trace One
Devex PLM
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Small Changes, Big Impact

Adding new manufacturing sites quickly

Configured without major release

Enabled by Trace One Devex PLM flexible 
system design
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Handling Complexity: Allergen Process in Trace One Devex PLM

Allergen evaluation 
workflows matured 

over time

Trace One Devex PLM 
supports safety & 

compliance

Integrated into finished 
product tracking
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From SharePoint & Shared Drives to Smart Maintenance

HALAL and food safety 
certificates centralized in 

Trace One Devex PLM

Previously on 
SharePoint/shared drives

Easier access, improved 
transparency
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Strategic Change Management in a Structured Environment

Predictable 
cadence = 

better 
planning

Built-in impact 
assessments and 

testing

User 
training and 
stakeholder 
alignment
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Keys to Success

Use the release cadence 
for proactive planning

Collaborate early with 
developers

Close the loop with users
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From Reactive to Proactive: Our Trace One Devex PLM Evolution

Trace One Devex PLM enables 

sustainable change

Supports continuous 
improvement

Thank you & open for 
questions
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Q & A
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