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of Trace One PLM
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2,000+ local brand stores

$58 billion+ in annual sales

14.5M households served 

90% consumer coverage for e-commerce

32.5% digitally engaged customers

AAA MSCI rating, the highest possible 
sustainability/ESG rating given to companies
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Plastic packaging

Global commitment aligned to the Ellen 
MacArthur Foundation, and in 
collaboration with the UN Environment 
Programme.

Ahold Delhaize USA local brands aim to reduce the 
use of virgin plastic in their Own Brand primary 
product packaging by 5% compared to 2021 by the 
end of 2025.

Ahold Delhaize USA continues to explore utilizing 
post-consumer recycled content in Own Brand 
packaging and work towards ensuring Own Brand 
packaging is reusable, recyclable, or compostable.
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Local Legislation

Comply to emerging state-by-state and municipal 
packaging legislation and taxation requirements.

Manage a rapidly changing landscape with 
complex rules and exceptions.

o No two state laws are alike in Definitions, 
Scope, Targets and Reporting Requirements

Provide tracking of progress against baselines 
and per period, with the ability to extract data in 
differing required formats.
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New Jersey

• Minimum Post Consumer Recycled Content Law - 15% PCR, 
beginning Jan 2024, 20% PCR Jan 2027 

• Expanded Polystyrene foam ban exemption lifting – 2026

Examples of Packaging 
Legislation
Maine

• Extended Producer Responsibility starting in 2026

• Minimum Post Consumer Recycled Content Law - 25% PCR Jan 2026

• Expanded Polystyrene foam ban exemption lifting - 2025

Connecticut

• Minimum Post Consumer Recycled Content Law - 25% PCR Jan 2027

Maryland

• Extended Producer Responsibility Needs Assessment Law passed
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Ensure Own Brand products are safe, produced in clean, efficient facilities 
with good working conditions, made from sustainably sourced commodities, 
and clearly and accurately labeled.

Safety compliance: All Own Brand food products GFSI-certified, or 
compliant with an acceptable level of assurance standard.

Social compliance: All suppliers of our Own Brand products in high-risk 
countries audited against an acceptable standard, with a valid audit report 
or certificate indicating their compliance.

Commodities: All Own Brand tea, coffee, cocoa, palm oil and wood fibers 
(product and packaging) certified against an acceptable standard.

Food safety & 
commodities of 
concern
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You can't improve 
what you don't measure
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Project overview
Adhere to packaging sustainability calculation methods and 
reporting needs. Reporting cadence needed to be weekly, 
quarterly, and annually.

Complete and accurate packaging data for Own Brands that 
fit with the reporting needs to create a baseline and track 
progress against plastics waste objectives and enables 
extract of data required to adhere to State based legislation.

A single repository for Own Brands to manage suppliers, 
facilities, and social compliance certificates, with 
automated notifications on upcoming compliance risks.
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Solution

Implement Trace One PLM solutions to 
collect and consolidate product, 
packaging, and supplier social adherence 
data.

Combined unit movement data, so that 
key performance indicators (KPI’s) and 
trends on packaging and social 
compliance can be provided to identify 
opportunities, track progress against 
business goals, and produce the required 
legislative documentation.
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Project timeline
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1 2 3 4 5 6

Aggregation & Launch
Data file design  and 

weekly data transfer to 
report against 

objectives
Trusted provider

ADUSA have utilized 
Trace One PLM since 

2021

Dashboard design
Formal design phase 

to align on 
visualizations

Development
Agile Dashboard 
development to 

ensure compliance

PLM configuration
Existing solution 

reconfigured. New 
Indirect solution 

implemented

Business analysis
Formal analysis phase to 

understand objectives, 
data,  and legislation
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Managing data 
requirements

Not Actual Data

Formulation & commodities of concern

Detailed formulation down to the component level 
provides transparency.

Validation of formulations against Product 
Commodities Questions and claims to ensure 
accuracy and check for unwanted ingredients.
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Visualizing 
progress

Not Actual Data
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Managing data 
requirements

Packaging management

Data dictionary to maintain consistency.

New Packaging Sustainability Questions based on 
packaging format

Update multiple specifications with new packaging 
items in a single action to reduce effort.

Cascade packaging item changes to all impacted 
specifications to keep packaging data accurate.

Not Actual Data
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Visualizing 
progress

Not Actual Data
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Visualizing 
progress

Not Actual Data
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Visualizing 
progress

Not Actual Data
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Challenges and 
Resolutions

Maintaining AAA MSCI and ADUSA’s commendable 
ESG objectives.

• Strong ADUSA team, weekly project calls, agile 
approach with Trace One’s best resources.

Legacy data was complex due to historical mergers.

• Additional data analysis and mapping was 
completed during the project. Some additional 
configuration required to manage PLU’s.

Trace One PLM is a collaborative solution. Onboarding 
and support for vendors is a “Must Have” for success.

• Dedicated onboarding team and additional adoption 
services were mobilized.

Reporting accuracy is critical. Products and their 
packaging are constantly evolving.

• Effective From and To dates added to Trace One PLM 
and considered in all dashboards



Thanks!
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